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Mr. Richard Muza
Remedial Project Manager
U.S. Environmental Protection Agency, Region IX
Mail Code SFD-H8
75 Hawthorne Street
San Francisco, California 94105-3901

Mr. Quang Than
Remedial Project Manager
California Department of Toxic Substances Control
5496 Corporate Avenue
Cypress, California 90630-4700

Mr. Jolm Broderick
Remedial Project Manager
California Regional Water Quality Control Board
3737 Main Street, Suite 500
Riverside, California 92501-3339

Dear Base Realignment and Closure (BRAC) Cleanup Team (BCT) Members:

SUBJECT: PROPOSED SCHEDULE FOR OPERABLE UNIT-3A, INSTALLATION
RESTORATION PROGRAM (IRP) SITES 8 AND 12, FORMER MARINE
CORPS AIR STATION, EL TORO

The Record of Decision (ROD) for Operable Unit 3A, IRP Sites 8 and 12 at former
Marine Corps Air Station, EI Toro was finalized in June 2007. The Final ROD specifies
soil remedial actions for Units 1,3, and 4 at IRP Site 8 and Unit 3 at IRP Site 12 thatwill
allow for unrestricted reuse of the property. No action is specified for the remaining units
at IRP Sites 8 (Units 2 and 5) and 12 (Units 1, 2, and 4). As you recall, no action is
required for groundwater at these sites.

In accordance with subsection 8.2 of the Federal Facility Agreement (FFA) for former
MCAS El Toro, proposed dead lines for the completion of post ROD draft primary
documents are submitted for your review and approval.
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IRP Sites 8 and 12 Remedial Action Schedule for Draft Primary Deliverables 

Remedial Design (RD)lRemedial Action (RA) Work Plans 
Preliminary Remedial Design 
Final Remedial Design 
Construction Quality Assurance (CQA) Plan 
Construction Quality Control (CQC) Plan 
Contingency Plan 
Operation and Maintenance Plan 
Project Closeout Report 

September 12,2007 
Not Applicable 
Not Applicable 
September 12,2007 
September 12,2007 
Not Applicable 
Not Applicable 
September 11, 2008 

As indicated on the schedule above, some of the documents noted in the FFA Section 
8.2 are not applicable, due to the nature of the remedial action (a simple dig-and-haul), 
andlor because the documents listed are draft versions. Please note that the RD/RA Work 
Plan will include the CQA and CQC Plans. 

To assist in your review, we have enclosed a more detailed schedule illustrating the 
relationships between the above events as well as the necessary intermediate steps. We 
would be happy to discuss the suggested timelines and documents with you at the next 
BCT Meeting. Once the above dates are finalized, they will be incorporated into the 
Appendix A Schedule. If you have any questions or comments, please feel free to 
contact Mr. Jim Callian (619) 532-0779, or me at (619) 532-0765. 

Sincerely, 

4f~ 
BRAC Environmental Coordinator 
By direction of the Director 

Enclosure: 1. IRP Sites 8 and 12 Remedial Action Project Schedule, Former MCAS EI Toro 
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. Copy to: 
Commander 
Attn: AC/S Environ Mgt 
Marine Corps Air Bases Miramar 
P.O. Box 452001 
San Diego, CA 92145-2001 

Mr. Bob Coleman 
Brown and Caldwell 
9665 Chesapeake Drive, Suite 20 I 
San Diego, CA 92123 
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Post-ROD Project Schedule 
Remedial Action 

IRP Sites 8 and 12, Former MCAS EI Toro 
10 i Task Name I Duration I Start I 

i I ! ) 2009 
Finish 

l--I~~~~---"- ----------------~---~--~~~L-W-~~~w=~=~=n=~JiMa~J~.~~~'~7~A~JS~Jo~rnNI~~~rnaXDU~ID~AIjSa~oalNUJDd~J~~FDJM~[A~~MIT~ 
--2 -I Remedial Design! Action Work Plan (RD/RA. WP) Construction Quality 189 days Tue 615107 Frl2I22I08 ·0···············;:-. ···iii····iii··· _________ .. . .•• - •••••• _ .. " ••• ".-. •.•• 

, Control (CQC) Plan and Contingency Plan (CP) 
--"5- ." i Draft (RD/RA· WP) cac and CP 

----r--1 Regulatory Agency Review 

1--9 --) Draft Final (RD/RA; WP). cac and CP 
~:' Re9ulatory AgenCy ConcUr/Dispute 
--rr-"-!' Final (RD/RA. WP). cac and CP 
"--32"-1 Remedial Action Implementation 

f-J"J""! Mobilization 

f--:l41 Pre-excavation Sampling 
~--j Excavate and Dispose 

--36-1 Confirmalion Sampling 
f-31--i Site Restoration 

~ Project Closeout Report 
~ (Remedial Action Completion Report [RACRJ) 
~. DraftRACR 

43 I Regulatory" Agency Review 
-4-5-: Draft Final RACR . 
-"4f

M 

-"1 "Regulatory Agency Review 

~49'-1 Final RAeR 

Project Post_ROO_Schedule_Sites_S_12 revO 
Date: Thu 7/19/071:50 PM 

I Task 

22da~ Tua 8114107 

60 eda~ Wed 9112107 

22da~ Wed 1215107 

~Oeda~ Thu 1/310S 

ISda~ Mon2I4I1lS' 
70 days Man 3117/08 

ISda~ Mon 3I171OS 
5 days Wed3l19/0S 

SOda~ Wed41210s 
10da~ Wed4/1610a 
10eda~ Tua 611010a 
215 days Man 6123/08 

22da~ Wed911010S 
66eda~ Thul01910S 
22'da~ Thu 1/8109 

21 da~ Mon 219/09 
16da~ Fri 3127109 

Progress 

Wed 9112107 &;14 LJ 9/12 

Sun 11111107 ! 9/12 [ ] ~."~ ...• ___ -- ............................ --.. -.--.-.-.. ,,.-....... _ .... _ ... _ ... ___ .. " ..... ___ .. _ ... _ ........ _ ............ _ .. _i.. .... _ .. _ ......... _ ....... __ .... ___ ........... __ .............. -j 
Thu 11310S j 1215 [ J 11. i 
Sat WOS i 1/3 [ J,212 , 

'Fit 2i22I68 ~ --2i4·-t:~··- "'---"'-'-"'"-'----''''---''''' ······ .. ··· .... ·· .. i-· .. 
Frl6I2~08 ,; ........... -....... --........................ --......... "." ...... ~~~ .. ~~=~ ......... ---" ........ · ............ ·-·· .. ·-.. · .... -·· ........ · .. ·--" ...... ··i ...... · ..................... " .......................... -..... ---.... " .... j 

TU:ri~:: f .......... ·· .............. · .. · .... ·-...... · .... · ...... ···~i, .. -... -............ -· ................ " .............. " .... -...... --... -" .. -..... --.. --...... -.-....... --.. -.... ~.,i~;1~-)..ri;5:;.hOI0=;;;i·-;;;;i 41"".",:, ___ ~~-~ - .- .. ~-....:-:=:--,,-

~~~ ::: r::::~~" :=: ::l;t:=:::: :::: .:::::::::":::::::.:.:.:::::::'::,, :: ~_:"-::::::=.::-~=::~:~:,,~-.--._~=4!~,,:-U_,,~.~~':t:,,:~~~~o~;l~· •••. ~-.~~:-~~-o= ... ~::::.~:::::"::::-=~-.,, ::~" •. ::_:~-_:.:-.:::::::::::::::::::":,,,,,:_= ... ,,.:::-;:,,::::-:-: .. ,,:-.. : .. : :::::::: ::::: :::::::1 
Frl4I17/09 . .. .. [... • .... ··0 ...... · .. · 

Thu 101910a .... ! 9110 -12~~r 1019 
'Mo" 12JsiOa ···········l-········· ..... -.... -.. " .. -.-.--.-.-.-..... ...·--·---" .... ---.. ----·-1019\·· •• ·.···:·;·:T12iif .. - ............ -........ --.... --
""Fri 2I6i09 ... M·····-_·····_······-r·······_·M ........... 

. "MOii 319109 ............. _ ..... j 

Fri 4117109 
.......... _ ... 1" 

~ 

............... ".~==~::: .... ::=~ .. :::::::~--~:: :::::::=~:=:::= .. ::::::: .. :~~:::::=::==::::: .. :!i:~::~~ .. ·3i9---.-..... 
....•. · .. ·.··· ......... _._· __ ··.··_.·· ..• _._ .. H·· .. ·H .•. __ •. _ ...... _ ...................... _ ............. - ...• __ ........... ·· .. ····"!······_.· ... •.·· .. ··3127'-O'··4117 

Milestone. Summary • • 
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